Best kaizen-

PM

ADVIK

Whyl:- Improper cleaning process
Why2:- Job not seating on nozzles
Why3 - No proper supporting

hya& - More gap betwesn supporting plate
job.
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TP CIRCLE NO - ACTIVITY kx| o4 | vra I SHE | OTPM | Dea ESTY
AD v IK TPV CIRCLE NAME - LOSS NO./STEP 14 KAIZEN IDEA
SHEET
Plant: P14 DEPT : pizintenance Fsuum c N - rc s Mo | pe "
CELL - Machine shop CELL NAME : Drum gear shifter ;’i\cGE: Drum gear washing OPERATION: Washing
ZEN THEME : KAIZEN IDEA -
To improve the guality Less gap of supporting plate PENCHMARK:
TARGET:
KAIZEN START:  14.06.18
ROBLEM PRESENT STATUS : COUNTERMEASURE: II'ARGEI' DATE: 15.06.18
Improper clesning process Removed the fixed supporting plate from machine & made a groove in the side KAIZEN FINISH: 114 06.18
@ngile rod closer to the job. TEAM MEMBERS:
Ganssan Manjunzth
HY-WHY ANALYSIS: BEFORE Sharadamma
BENEFITS:-

1. Quality improved

KAIZEN SUSTAINANCE

WHAT TO DO:- Pokayoke audit

HOW TO DO: - check list

FREQUENCY:- waskly

ROOT CAUSE

RESULTS:

SCOPE & PLAN

FOR HORIZONTAL DEPLOYMENT

More gap of supporting plats

REGISTRATION NO.:
DATE:

o i) Mr.Subramani
VANGERS SIGN: M. Dinesha M

1_Reduced the plate gap from 64 mm to 10 mm
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